Lean IT Summit

a\.vww*.'”.'ir”i» "

PRE-SUMMIT MASTERCLASSES

6™ INTERNATIONAL
LEAN IT SUMMIT

From Lean startup to Lean scale up

Agility, customer-driven leadership, streamlined processes, intense
collaboration, distributed innovation. These assets seem
imperative for 21st century IT teams, yet somehow out of reach for
many executives as their workforce struggles in an overly complex
and bureaucratic environment.

Join the Lean IT Summit to discover how Lean can be an inspiring
model for IT Leaders while listening to :

- Worldwide experts such as Dan Jones, Jez Humble, Marie-Pia
Ignace, Steve Bell and Mike Orzen to hear how they frame Lean IT.

- Startup entrepreneurs who build sustainable activities by
continuously delivering high value to customers with a Lean
framework.

- CIOs deploying Lean for a rapid digital transformation across the
organization.

- Lean IT practitioners with personal stories on how they increased
their product launch time by 10 and built systems that users love.

Espaces Diderot - 10 rue Traversiére, 75012 Paris - France

Register here : www.lean-it-summit.com

Discover how
Lean IT enables
you to:

Increase velocity
and agility to have
a competitive
advantage

Develop intense
collaboration

with your customers,
employees,
suppliers

Delight your
customers and users

The Lean IT Summit
is an initiative of
the French Lean Institute

&
the Lean Global Network
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Masterclasses

3 pre-Summit Lean IT Masterclass on

| Masterclass: “Continuous Delivery” with Jez Humble
. Author of “Continuous Delivery” and “The DevOps Handbook”

In this masterclass, Jez Humble — author of “Continuous Delivery” and The DevOps Handbook” will
present an in-depth guide to the principles and practices behind continuous delivery and the DevOps
movement, along with case studies from real companies and ideas to help you adopt continuous delivery and DevOps
within your organization.

Who should take this course? Anyone involved in software delivery, from testers and developers to managers and
systems administrators. All details about Jez Humble and the masterclass are available on the Summit website:
http://www.lean-it-summit.com/optional-lean-it-masterclass

| Masterclass: “Building Your Lean IT Roadmap” with Mike Orzen
Author of “The Lean IT Field Guide”

This one day workshop based on the book The Lean IT Field Guide will provide participants with
an understanding of the foundational elements needed for a successful Lean transformation and practical
experience identifying and executing the key activities of pre-launch and day zero activities. The workshop will
focus on preparing you to implement a solid foundation of a sustainable Lean transformation, not just focus on
terms, definitions, and theory without application!

Who should attend? Agile, DevOps and Lean IT practitioners of all levels + those responsible for leading real change
in IT. All details are available on the Summit website http://www.lean-it-summit.com/optional-lean-it-masterclass.

, Masterclass: “Leverage the Obeya Practice to Successfully Deliver IT
22— Projects” with Edmond Nguyen and Pierre Jannez

After this masterclass, you will be able to create and develop a Lean "war room" using effective
visual management to dramatically improve your project's performance, identify the obstacles to
a successful delivery and improve communication and clarity among team members, practice data-driven decision-
making to solve root cause issues and involve key stakeholders.

Who should attend? IT project managers, team leaders, IT team members, program directors.

All details are available on the Summit website: http://www.lean-it-summit.com/optional-lean-it-masterclass

1 post-Summit masterclass on
’ Masterclass: “Applying Lean to Leverage Big Data & Accelerate Your
Digital Transformation” with Steve Bell and Karen Whitley Bell

A

Drawing from research, case studies, and practice, Steve and Karen will show IT and enterprise leaders and
practitioners approaches to apply Lean principles and practices to utilize and improve Big Data value, and
accelerate enterprise digital transformation, to better understand and engage customers, identify market trends
and consumption patterns, and improve enterprise performance for greater value.

All details are available on the Summit website: http://www.lean-it-summit.com/optional-lean-it-masterclass



http://www.lean-it-summit.com/optional-lean-it-masterclass
http://www.lean-it-summit.com/optional-lean-it-masterclass#masterclass-bell

Lean IT Summit

All presentations and workshops are in English

gh Welcome coffee

9h3o

Opening keynote by Daniel T Jones
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“Accelerating continuous innovation: Learning to lead and leading to learn”
Founder and Chairman of the Lean Enterprise Academy in the U.K

10h1s Mike Orzen “Lean IT, DevOps & Agile — Learnings from Nationwide”
Shingo Prize, Co-author of "The Lean IT Field Guide” & “"Lean IT”
11h Coffee break
11h30 11h30

Help! We are doing Lean but we are
not improving

David Bogaerts

Leendert Kalfsbeek

ING Bank

Mastering the delivery

for customers with Lean

Sudip Pal

Ericsson India Global Services

12hag

Looking back on one year of
applying Lean to build
Auchan:Direct's new website
Bastien Duret, AuchanDirect

Networking café in La Tisanerie

11h30to 13h
Interactive workshop:
Introduction to Lean principles

with Oriol Cuatrecasas,
Instituto Lean Management
Agustin Tena Leon,

365 Cafe

13h to 14h15 Lunch break

14hag

Kanban as code - The Continuous
Delivery at LesFurets.com
Dimitri Baeli,

LesFurets.com

14hag

How we transformed our company

culture to Lean-Agile
Mirette Kangas
YLE Finnish broadcasting

14h15 to 15h45

Interactive workshop:
Lean problem solving

15h

Introduction to a Lean Pilot
framework for solving major
organizational challenges

Mariya Breyder, Dun & Bradstreet

15h

How to create value thanks to an
effective partnership between IT and

Manufacturing?
F.Petrus and T.Vollet Faurecia

to the rescue of a Scrum team
with Jean-Remi Beaudoin,
Theodo

15h45 Coffee break

16h Renaud Wilsius “How Lean helped us put quality back at the heart of our Agile
Process” Head of R&D, BISAM

16h45 Jez Humble “Implementing Continuous Delivery”
CTO, DevOps Research and Assessment LLC — Co-author of "Continuous Delivery”

17h30 Lean IT experts roundtable

18h Cocktail and book signing session
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Lean IT Summit

All presentations and workshops are in English
gh Welcome coffee

gh3o0 Antoine Contal “Google's secrets for removing waste from the World”
Google Solutions Engineer

10h1g Pierre Masai “Hoshin Kanri for IT and IT for Hoshin Kanri”
ClO, Toyota Motor Europe

11h Coffee break
11h30 11h30
Increasing velocity of Test Data Lean for Green IT
Management-the impact of Lean | Bruno Thomas 11h30to 13h
thinking and Kata in particular Interactive workshop:
Andy Rebbeck, Allstate Lean Incident
management
12hag 12hag
Lean IT Leadership Coaching How to Succeed Using Digital Visual | with Reni Friis, BlueHat
A Nordstrom case study Management for Lean Teams
Amy Evans Mélanie Melot, IDKIDS
Claire Jolimont, PingFlow
13h to 14h15 Lunch break
14hag Steve Bell “The New Frontier of Lean: The Digital Lean Enterprise”

Shingo Prize, author of "Run, Grow, Transform” & co-author “Lean IT”

1sh Marie-Pia Ignace “Lean IT Summit wrap up”
President - Institut Lean France, co-author of “La Pratique du Lean management dans l'IT”

16h End
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The Lean Global Networkpromotes Lean thinking and provides leadership to help

organizations with their lean transformations. The Members of the Lean Global Network include a
growing number of non-profit organizations that are devoted to the promotion of lean thinking
throughout the world. The members are completely independent, but interact on a regular basis.
www.leanglobal.org

Institut Lean Franceisthe organizer of the Lean IT Summit. Its main role is to promote the

principles and practices of Lean in companies and organizations in France through conferences, trainings,
masterclasses and book publishing. www.institut-lean-france.fr

ONLINE REGISTRATION

http://www.lean-it-summit.com/registration-lean-it-summit-2017

Your registration fee covers entry to the Summit, any breakout sessions you choose to attend, welcome
coffee, breaks, lunches and conference materials. You may choose to pay either by Credit Card or Bank
Transfer. Institut Lean France will provide you with the invoice.

We also have group rates for groups of 3 and up: 20% discount.

For discounted rate, if you do pay us by check or transfer, your payment should be sent within 15 days.
Registrations cancelled by you on or after 12 February 2017 will be subject to a cancellation charge equal
to 100% of the registration fee.

Need more information?

Contact us by phone: +33 6 230178 57 and + 33 6 62 94 67 37
or by e-mail: contact@lean-it-summit.com



http://www.institut-lean-france.fr/
http://www.lean-it-summit.com/registration-lean-it-summit-2017
mailto:contact@lean-it-summit.com
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THE VENUE

The Lean IT Summit will be held in a modern venue in the heart of Paris: Espaces Diderot. The place is
conveniently located near the train station Gare de Lyon. Visitors will enjoy the socializing and
entertainment opportunities the Bastille area has to offer, all within walking distance: the famous Opera
Bastille, the Viaduc des Arts and the Seine river bank.

Espaces Diderot is very accessible via public transportation, taxi or rental car from the Airport Roissy
Charles de Gaulle (CDG). There is adequate parking for drive-in day guests.

HOW TO GET THERE

The nearest parking lots are “Lyon Diderot” 198 rue de Bercy and
“Effia” 2 rue Traversiére.

From “Roissy Charles de Gaulle” Airport:

There are several options:

From either one of the terminals, Cars Air France will take you to Gare
de Lyon. Then, you may walk 2 minutes to Espaces Diderot.

Other option: public transportation: Take RER B from Charles de Gaulle Airport, then change at Les Halles
station for RER A. Get off at Gare de Lyon.

From Gare du Nord Eurostar & Thalys station :

In public transportation, take RER D straight to Gare de Lyon train station. Only 2 stations away!

Gare de Lyon is a major train station well connected with public transport:

Two RER lines: RER A and RER D stop at Gare de Lyon

Two metro lines: Line 1 station Gare de Lyon (exit #1 — Boulevard Diderot) and Line 14 station Gare de
Lyon (exit #13 — Rue Van Gogh)

Bus lines: #20/54/57/61/63/65/87/91

PLAN YOUR STAY IN PARIS

The following hotels are located near the Summit venue. Contact them directly to make the reservation. NB: Special
rates are subject to availability, make your reservation early to take advantage of them!

Holiday Inn hotel**** at 170€ per night. You may send an email to resa@holidayinnparisbastille.com to book your
stay, mention the code LEA to make the reservation.

Elysée Gare de Lyon*** hotel at 138€ per night for a single room.

Timhotel*** js a budget hotel with a special rate at 115 € per night. Mention the Lean IT Summit to book your room
at special rate.

Mercure Gare de Lyon *** at 230€ per night.



https://www.holidayinn.com/redirect?path=hd&brandCode=hi&localeCode=en&regionCode=1&hotelCode=PARBA&_PMID=99801505&GPC=LEA&viewfullsite=true%20target=
mailto:resa@holidayinnparisbastille.com
http://www.hotelelyseegaredelyon.com/en/index.php
http://www.timhotel.com/en/our-hotels-details/29-timhotel-paris-gare-de-lyon-3.htm#tab-presentation
http://www.accorhotels.com/fr/hotel-2217-mercure-paris-gare-de-lyon/index.shtml

