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Daniel T.Jones

§ Susana Jurado
1 Telefonica

Coffee break

Yves Caseau
AXA Digital Agency

Pierre Pezziardi

¥ French Government Incubator

Lunch

Auditorium

Fréderic Charles, ®
Suez Environnement

Transform a classic IT department
into a Lean delivery machine for
digital services

Klaus Petersen, ©
Solar

Turn a disastrous ERP implementa-
fion into a successful one using lean

Coffee Break

Philip Rademakers, ®
Toyota Motor Europe

How «Toyota Way» principles
guided the architecture of Toyota's
product datahub and its REST API

Silvia Cespa

Banca Nazionale del Lavoro

Kent Beck
Inventor of

Extreme Programming

Summit cocktail

Lean Enterprise Academy

Auditorium

help us in shaping the future?

Auditorium

organization

Auditorium

Agency at AXA

Auditorium

Room 402

Christian Jennewein & Nicolas Tricot
BlaBlaCar ®
Growing the Tech team at
ridesharing startup Blablacar

Isabelle Decobecq &
Nicolas Volck ,“ ©
AG2R La Mondiale

Managing a complex digital project
with obeya

Nathalie Caron ®
BNP Paribas Fortis

Improving our colleagues working
condition in bank agencies

Auditorium
Lean IT adventure in BNL

Auditorium

How does the convergence of Agile, Lean Startup and Lean

Lean elephants: Lean Product Development in a large |/JI|I

Lean Startup as the innovation engine for the Digital |/JI |I

Successful Lean startups inside large national |/J Il I

administrations: the French government recipe

Room 403
—— Workshop —

Lean your IT Service
Management

A hands-on workshop
with Daniel Breston

Extreme Programming twenty years later
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Khuloud Odeh
Urban Institute

Malika Mir
Ipsen Pharma

Coffee break

Régis Medina
Institut Lean France

Steve Bell
Lean IT Strategies

Lunch

Auditorium

Frédéric Prévault, ©
Faurecia

How IT in Faurecia moved from

tool provider to plant partner on
stock conftrol

Arnaud Cailleau, ®
SopraSteria

Lean testing: The benefits of Lean
ITin Software Testing

Coffee Break

Marie-Pia Ignace
Institut Lean France

End of the Summit

Auditorium
The power of Lean to modernize mission-driven
organizations

Auditorium ,“

Obeya as a management system for ClOs

Auditorium
The velocity edge: Lean IT is the key to digital
transformation

Auditorium
Seeing the Whole SDLC: The Lean Management
System and Agile-at-Scale

4" floor 4™ floor

— Workshop — — Thematic —
Roundtables

Discovering Share your Lean IT
Lean startup experience
workshop

4

Auditorium
Lean IT Summit wrap up

Legend

,“ Project management with Obeya

|/J| II Lean startup and Lean product development




