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Key success factors (1 / 2)

• Have a Business model shared and validated

• Create and communicate systems work standards

• Be close to the action, 

people and location

(Gemba)
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Key success factors (2 / 2)

• Have simple, visual tools 

• to help people to change

• Work in Kaizen mode

• Promote best practice with the system

• Simplify solution for operational
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• Thanks for your time.

• Any Questions ?


